Hubs operating
model

Each hub includes
new and returning local
teams that meet up for
troubleshooting, practice
matches and regional
tournaments. While supporting
their local community, teams
build confidence and overcome
obstacles as they prepare
to compete in alliances

and earn awards. FIRST alumni,

sixth-formers, university
students, STEM advocates,
and parents are the fabric of
our FIRST community.
. These movers and shakers
Commumty strengthen the impact of
FIRST UK in their regions
from guiding teams to
cheering on the bots at

tournaments.
On the ground 'Fr’ERCsHT

stewardship from local
delivery partners enables the CHALLENGE
programme’s regional UK HUB
expansion. Champion
organisations and delivery
partners provide excellent
facilities and people to host Delivery
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local tournaments and
support teams in person.

We collaborate with
industry partners to drive
social mobility, strengthen

the STEM talent pipeline and
fuel the programme with
financial and in-kind support.
Partners based in FIRST UK
hubs offer invaluable support
on-the-ground through
mentoring and event
volunteering.
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Building More Than Robots™



